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1. PURPOSE 
1.1 The Logan City School District Board of Education believes that an effective board functions best 

when using sound decision-making practices rooted in thoughtful evaluation of accurate data, 

community input, administrative recommendations, dialogue among colleagues, and a constant 
focus on providing a high quality education for all students.  

1.2 The Board is committed to and adheres to the highest ethical standards.  

  
2. REFERENCES 
2.1  Utah Code Ann. § 20A-14-202 - Local Boards of Education - Avoiding conflicts of interest   
2.2  Utah Code Ann. § 53A-16 - State Financing of Public Education  
2.3  Utah Code Ann. § 53A-3-401 - Boards of Education are bodies corporate 

2.4  Utah Code Ann. § 52-4-1 - Utah Open Meetings Act 
2.5  Utah Code Ann. § 53A-3-401-402 - Boards of Education - Powers and duties generally 
2.6 Utah Code Ann. § 53A-3-411 - Employment of School Personnel 

2.7 Utah Constitution, Article XI, Section 8 

 
3. DEFINITIONS 
3.1 School Board Authority: authority delegated to elected members of the board of education by 

state law and limited to legislative, and judicial functions. 
3.2 Administrative Authority: day to day direction of district and school operations, including 

personnel, students and their instruction, etc., as delineated by state law and state board rule.  

 
4. POLICY 
4.1   Individual Authority Over District Affairs 
4.1.A All powers of the Board lie in its actions as a legal entity, i.e., a corporate and political body, 

therefore, individual board members exercise authority over the District only as they vote to take 
official action at a legal meeting of the Board.  

4.1.B Board members collectively constitute a government agency with powers, responsibilities, and 

duties that can legally only be exercised by a quorum of the Board and only when the Board is 
officially in session. 

4.1.C  Outside of official board meetings, an individual board member has authority only to the extent 

the Board has lawfully delegated specific authority to him or her.  
4.1.D The Board will not be bound in any way by any action or statement on the part of an individual 

board member except when such statement or action is made consistent with specific instructions 

or delegated authority from the Board.  
4.2  Board Standards of Conduct 
4.2.A The Board adopts the following standards as commitments for its members and resolves that 

individual board members will: 
4.2.A.1 Influence policy in the interest of all students of the District. 
4.2.A.2 Abstain from undermining the authority of the Superintendent or intruding into spheres of 

responsibility that properly belong to district and school administration.  
4.2.A.3  Conduct board business in compliance with the Utah Open Meetings Act and in no other manner. 
4.2.A.4  Exercise board authority exclusively to perform legislative, fiscal, and judicial functions. 

4.2.A.5  Disclose any conflict of interest or potential conflict of interest. 



4.2.A.6 Respect the confidentiality of privileged information acquired in closed sessions or in written 
materials. 

4.2.A.7  Act with civility, decorum, and respect.  
4.3 Consequences for Violation of the Policy  
4.3.A Violation of the Utah Open Meetings Act is a class B misdemeanor. 

4.3.B Other consequences for violation of this policy include but are not limited to: 
4.3.B.1 The board president and/or vice president meeting with the board member(s) in violation. 
4.3.B.2 Possible censure by the Board. 

 
5. PROCEDURES 
5.1  In order for the Board to function effectively and efficiently board members: 

5.1.A  Represent the Board with dignity, honesty, and integrity. 
5.1.B Achieve vision concerning the entire educational system, being certain that the vision focuses on 

student learning. 

5.1.C Work effectively with the Superintendent and staff, maintaining clarity of the Board and 
Superintendent’s varying responsibilities. 

5.1.D Value the diverse opinions of others and thoughtfully respect other board members’ opinions, 

showing civility and respect by listening and seeking to understand them.  
5.1.E  Communicate effectively with each other, seeking to make ideas clear. 
5.1.F  Pursue accountability by appropriate evaluation and measurement. 

5.1.G  Achieve unity. 
5.1.H Operate as an advocate of the Board, its members, and its decisions and avoid negativity.  
5.1.H.1 Share the responsibility for all board decisions, regardless of personal vote. 

5.1.I Advocate for Logan City School District and its students, employees, and policies with the 
community, legislators, press, and staff. 

5.1.J Develop the board’s ability to govern effectively and knowledgeably by participating in appropriate 

training experiences on a district, regional, state, and national level. 
5.2  Communication 
5.2.A  Between Board Members and the Superintendent 

5.2.A.1 The Superintendent and other district personnel provide appropriate information and materials to 
enable the Board to arrive at well-informed and reasoned decisions. 

5.2.A.2 Board meeting packets and other communications arrive in a timely fashion to all board members 

to give them time for thoughtful and professional preparation.  
5.2.A.3 Board members give district staff time for preparation by informing the Superintendent of issues 

before board meeting. 

5.2.A.4 All formal requests for information, particularly information contained in private student or 
personnel records, are directed to the Superintendent.  

5.2.A.5  It is understood that certain informal lines of communication exist between district staff and board 

members and this procedure is not intended to interfere with these lines of communication.  
5.2.B   Between Board Members and District Employees  
5.2.B.1 Individual board members: 

5.2.B.1.a Communicate with district employees to receive input, especially on items under consideration by 
the Board, and advocate for policies and programs adopted by the Board. 

5.2.B.1.b Address any serious concerns regarding the Superintendent’s performance with the board 

president. 
5.2.B.1.c Refer administrative concerns, including personnel, to the Superintendent. 
5.2.B.2. If an employee desires to express administrative concerns to a board member, the board member 

should: 
5.2.B.2.a. Remind the employee of the proper chain-of-command.  
5.2.B.2.b Remind the employee of the due process procedure and the board member’s need to remain 

impartial. 
5.2.B.2.c Guard against making promises. 
5.2.B.2.d Discuss the incident with the Superintendent in a timely fashion 

5.2.B.2.d Take appropriate suggestions and recommendations to the Superintendent. 
5.2.B.3 If an employee desires to express administrative concerns to a board member, the board member 

should not:  

5.2.B.3.a Give orders to any subordinates of the Superintendent either publicly or privately. 
5.2.B.3.b Divulge confidential information. 
5.2.C Between Board Members and Citizens 



5.2.C.1 Board members represent the community and listen to constituents input regarding district 
schools and operations, and advocate for district students and schools. 

5.2.C.2. Citizen concerns that are legally within the board’s legislative, fiscal, or judicial authority are 
shared with the board president and/or Superintendent for possible future consideration by the full 
board.   

5.2.C.3. Serious concerns regarding the Superintendent’s performance are forwarded to the board 
president. 

5.2.C.4.  Board members may share successes of an administrative nature with the community. 

5.2.C.5 When a citizen brings an administrative concern to a board member, the board member should: 
5.2.C.5.a Encourage the citizen to take the issue to the lowest possible level or to the Superintendent. 
5.2.C.5.b Remind the citizen of due process and that the board member must remain impartial in case the 

situation goes before the Board. 
5.2.C.5.c Guard against making promises.  
5.2.C.5.d Refrain from divulging confidential information.  

5.2.C.5.e Discuss the incident with the Superintendent. 
 
 

 


